
 

 

 

 

 

 

 

 
January 2, 2015 

 

Mr. George H. Edwards 

New England Association of Schools & Colleges, Inc. 

Commission on Public Schools 

Committee on Public Secondary Schools 

Three Burlington Woods Drive, Suite 100 

Burlington, MA 01803-4514 

 

     Re:  Special Progress Report 

 

Dear Mr. Edwards: 

 

1.  Report on the extent to which teachers use school-wide rubrics in all courses to measure student achievement. 

 

Classification:  COMPLETED 

 

The evaluation of teachers based on numerous observations, formative and summative reports provides evidence that 

teachers are integrating the school-wide expectation rubric language into student achievement accountability and 

assessment.  In addition, the 20 hours of common planning time that teachers use to work as disciplines indicate that the 

integration of school wide expectations are used in the development of assessments and as benchmark standards for 

curriculum and instruction.  Specifically, common formative and summative assessments in several courses/disciplines 

support the integration and alignment of school wide learning goals.   

 

2. Provide time for teachers to gather data using school-wide rubrics in order to determine the success of the 

curriculum in supporting student achievement. 

 

Classification:  COMPLETED 

 

The implementation of common planning time for ALL teachers for 20 hours has created a strong culture of 

collaboration and purpose with numerous initiatives and agendas related to curriculum, instruction and assessment.  

Much of our work since the approval of a CPT schedule (Sept 2014) has been focused on the curriculum alignment to 

Common Core State Standards, standards based assessment and the analysis of student achievement data specific to 

subgroups.  We have discovered a conflict with one learning expectation, “students will participate productively”, and 

the ability to align the behavioral component to a learning standard.  This has generated rich discussion and debate which 

will lend itself to a stronger Core Values and Beliefs proclamation down the road.   

 

3. Develop and implement a plan to provide additional opportunities for cross-disciplinary instruction and 

planning among departments. 

 

Classification:  COMPLETED 

 

The implementation of common planning time every other week for 60 minutes for all teachers began in 2014-15. 

Teachers report at 7:10 but students do not have class until 8:15 every other Wednesday; providing a wealth of 

opportunities for teachers to engage in cross-disciplinary instructional planning as well as department planning.  Thus 

far, specific cross-disciplinary meetings were driven by the MCAS student achievement data that identified the special 

education students, low income and ELL as low growth.   
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4. Create a system that ensures faculty members use student performance data to determine the success of the 

school in achieving its civic and social expectations. 

 

Classification:  COMPLETED 

 

Progress Report and Report Card comments have been added to student reports in order to provide parents and students 

feedback on student achievement of civic and social expectations.  The Assistant Principal also provides a coded 

comment on every student report card that identifies if a student has Met, Approaches or Does not meet the civic and 

social expectations.  This data is then collected and provided to the School Council to review school performance.   

 

5. Provide training in the development of analytical rubrics and practice in using them in all subject areas. 

 

Classification:  COMPLETED 

 

Although steps have been taken to provide training in the development of analytical rubrics and practice in using them, 

this is an ongoing process.  All new staff need to be trained in so many areas that the formal institutional training has 

been delegated to individual departments and each department is at a different place depending on staffing and status of 

curriculum development.  The state has provided many exemplars since the time of our visit that have made the use of 

analytic rubrics much more feasible and routine. 

 

6. Confirm the approval of the common planning time proposal presented to the School Committee in March 

2014.    
 

Classification:  COMPLETED 

 

The School Committee approved the Common Planning Time schedule for 2014-15.  Teachers are provided 20 hours per 

year, every other Wednesday morning.  So far, this time has been incredibly productive and valuable.   

 

 

 

 

Electronic Signature of Principal/Headmaster    Teresa Sullivan  Position:  Principal 

Electronic Signature of Chair of Follow-Up Committee   Teresa Sullivan         Position:  Principal 

  

Date Special Progress Report Submitted     January 2, 2015 

 

 

C: Mr. Peter Schafer, Superintendent of Abington Public Schools 

 Ms. Ellen Killian, Abington School Committee 

 

 

 

 

 

 

 

 

 
 


